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Di era globalisasi dan peningkatan ekspektasi konsumen, menguasai OPSM (Operations and

Supply Chain Management) sangat penting. Oleh karena itu, blog ini akan membahas bidang

manajemen operasi dan rantai pasokan, praktik terbaik, dan dampak teknologi yang

mendorong bisnis maju.  
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Kesimpulan

Apa itu Manajemen Operasi dan Rantai Pasokan?

Manajemen operasional dan rantai pasokan mencakup pengawasan proses yang

menciptakan dan mengirimkan produk dan layanan perusahaan. Ini termasuk mengelola

aliran material, informasi, dan keuangan di seluruh rantai nilai, dari pemasok hingga

pelanggan. 

OSCM sangat penting dalam menyelaraskan operasional perusahaan dengan tujuan

strategisnya dan memastikan pemenuhan permintaan pelanggan secara efektif dan e[sien.

OSCM terdiri dari dua komponen inti: manajemen operasional dan manajemen rantai

pasokan.

Mengapa Manajemen Operasi dan Rantai Pasokan Penting?

Manajemen operasional dan rantai pasokan sangat penting bagi bisnis di berbagai sektor,

tanpa memandang ukuran bisnis. 

Sekarang, mari kita cari tahu mengapa OSCM itu penting!

Pengurangan Biaya - OSCM membantu perusahaan memangkas pengeluaran melalui alokasi

sumber daya yang e[sien, manajemen inventaris yang optimal, dan negosiasi pemasok yang

menguntungkan. Hal ini mengarah pada peningkatan pro[tabilitas dan daya saing.
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Peningkatan Kualitas - Dengan menerapkan langkah-langkah pengendalian kualitas yang

ketat di seluruh rantai pasokan dan berkolaborasi erat dengan pemasok, OSCM memastikan

kualitas produk dan layanan yang konsisten, sehingga memperkuat reputasi perusahaan.

Kepuasan Pelanggan - Ini memainkan peran kunci dalam memuaskan pelanggan. Hal ini

memastikan pengiriman produk dan layanan tepat waktu dan akurat, sesuai dengan harapan

pelanggan akan kualitas dan nilai. Pelanggan yang puas lebih cenderung tetap loyal dan

merekomendasikan kepada orang lain.

Kemampuan Beradaptasi dan Ketahanan - OSCM membekali bisnis untuk merespons

dengan cepat terhadap perubahan dan gangguan pasar. OSCM meningkatkan kemampuan

beradaptasi dengan mengoptimalkan ^eksibilitas rantai pasokan, sehingga memudahkan

untuk melakukan perubahan strategi sebagai respons terhadap permintaan pelanggan yang

terus berkembang atau kejadian tak terduga.

Innovation and Sustainability- It encourages continuous process improvement and eco-

friendly practices. Sustainability efforts, such as reducing waste and carbon emissions, are

integrated into supply chain strategies, appealing to environmentally conscious consumers.

Global Reach- In an increasingly interconnected world, OSCM enables companies to operate

globally. It facilitates international sourcing, production, and distribution, tapping broader

markets and diversifying revenue streams.

Risk Mitigation- By identifying and addressing potential risks within the supply chain, OSCM

helps companies minimize disruptions caused by factors like natural disasters, political

instability, or economic ^uctuations.

Resource Optimization- E`cient OSCM optimizes the use of resources, including labor,

machinery, and capital. This maximizes productivity and minimizes waste, contributing to

sustainability and pro[tability.

Features of Operations and Supply Chain Management

OSCM encloses a range of activities and features that are essential for the e`cient and

effective functioning of any organization. 

Here are some key features of operations and supply chain management:
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Process Optimization- One of the primary goals of OSCM is to optimize processes

throughout the supply chain. This includes everything from production and inventory

management to distribution and logistics. By streamlining and improving these processes,

organizations can reduce costs, improve quality, and increase customer satisfaction.

Inventory Management- E`cient inventory management is a fundamental aspect of OSCM. It

involves determining the right inventory level to meet customer demand while minimizing

carrying costs. Just-in-time inventory systems and safety stock planning are common

practices for inventory management.

Supplier Relationship Management- Effective supplier relationships are essential for a

smooth supply chain. OSCM includes features for evaluating and selecting suppliers,

negotiating contracts, and monitoring supplier performance to ensure the timely delivery of

quality materials and components.

Quality Management- Maintaining product and service quality is critical for customer

satisfaction and brand reputation. OSCM features quality control processes, continuous

improvement initiatives like Six Sigma and Total Quality Management (TQM), and

commitment to industry standards and regulations.

Distribution and Logistics- E`cient distribution and logistics are vital for getting products to

customers on time and in good condition. OSCM includes features such as route

optimization, warehouse management, and transportation planning to minimize costs and

delivery times.

Technology Integration- Modern OSCM relies heavily on technology, including software

solutions for demand forecasting, inventory management, and supply chain visibility.

Features like Enterprise Resource Planning (ERP) systems and Supply Chain Management

(SCM) software enable organizations to manage their operations more effectively.

Global Operations- Many organizations operate on a global scale, which adds complexity to

their supply chains. Features of global OSCM include managing cross-border logistics,

complying with international regulations, and dealing with currency exchange and

geopolitical risks.

Impact of Technology on OSCM

The impact of technology on OSCM is revolutionizing how businesses plan, manage, and

optimize their operations. Now, we will discuss how various technological advancements are

shaping OSCM:

ArtiEcial Intelligence (AI)- AI is a game-changer in OSCM. Machine learning algorithms are

employed to automate and enhance several critical functions. Demand forecasting, for

instance, is becoming more accurate as AI systems can analyze historical data, market



trends, and external factors to predict demand ^uctuations. AI-driven systems also optimize

inventory management by suggesting reorder points, reducing excess inventory, and

minimizing stockouts. 

Big Data Analytics- The advent of big data analytics enables OSCM professionals to harness

vast amounts of data effectively. Businesses can gain insights into trends, patterns, and

potential blockages by collecting, processing, and analyzing data from various sources,

including customer orders, production processes, and supplier performance.

Internet of Things (IoT)- IoT connects physical devices and assets to the Internet, creating a

network of sensors and machines that collect real-time data. In OSCM, this technology has

far-reaching implications. Supply chain visibility is greatly improved as IoT sensors track the

movement and condition of goods in transit, providing real-time information about the

location and status of shipments. 

Blockchain- Blockchain technology is enhancing transparency and trust in supply chain

processes. It enables secure and immutable record-keeping, making it easier to track the

origin of products, verify the authenticity of goods, and ensure compliance with regulations.

This can be especially crucial in industries with complex supply chains needing traceability,

such as the food and pharmaceutical sectors.
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Career Opportunities in Operations and Supply Chain
Management

Career opportunities in OSCM contain various crucial roles within organizations of all sizes

and industries. These roles are essential for optimizing e`ciency, reducing costs, and

ensuring that products and services reach customers effectively and on time.

Operations Manager: Operations managers are responsible for overseeing the day-to-day

activities of a business. They coordinate production processes, manage inventory levels, and

maintain quality standards to ensure smooth operations and customer satisfaction.

Supply Chain Manager: Supply chain managers play a pivotal role in coordinating the end-to-

end ^ow of goods and services. They collaborate with suppliers, distributors, and logistics

partners to streamline operations and maintain a responsive supply chain.

Production Planner: Production planners are tasked with creating schedules that align with

customer demand while minimizing production costs. They optimize resource allocation and

ensure e`cient production processes.
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Inventory Manager: Inventory managers maintain optimal inventory levels, preventing both

shortages and excess stock. They ensure that businesses have the right amount of products

to meet customer demands while avoiding unnecessary costs.

Quality Control Manager: Quality control managers focus on maintaining product and service

quality standards. They implement processes to monitor, assess, and improve quality to

meet customer expectations.

Purchasing Manager: Purchasing managers are responsible for sourcing and procuring raw

materials and resources. They negotiate with suppliers, manage contracts, and assess

supplier performance to secure cost-effective solutions.

Logistics Manager: Logistics managers handle the transportation and storage of products

and services. They design e`cient logistics solutions, optimizing routes and distribution

networks.

Global Supply Chain Manager: Global supply chain managers specialize in managing

complex supply chains spanning multiple countries. They navigate international regulations,

customs, and geopolitical factors to ensure seamless operations.

Procurement Manager: Procurement managers focus on sourcing materials, components,

and services. They negotiate contracts and evaluate supplier performance to secure the best

value for the organization.
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Conclusion

Operations and supply chain management is a critical function for any business. In the

current competitive business environment, OSCM is more important than ever before. 

Businesses are facing increasing pressure to reduce costs, improve e`ciency, and deliver

products and services faster. This is helping businesses to achieve these goals by optimizing

their operations and supply chains. As businesses continue to navigate challenges, including

globalization, technological advancements, and market volatility, mastering OSCM becomes

more critical than ever. Enroll in our expert-led MBA in logistics and supply chain

management today.



Recommended Videos

Chinnappa is an experienced Supply Chain associate with immense expertise
in logistics optimisation, inventory management, and procurement strategies.
He is skilled in streamlining operations, demand forecasting, and supplier
relationship management.

Supply Chain Management Full
Course

Recommended Programs

Supply Chain Management
Course

5  (37337)

Kursus Manajemen Rantai Pasokan

MEDIA HUBUNGI KAMI TUTORIAL  PERTANYAAN WAWANCARA

Alamat: Lantai 6, Menara Primeco, Persimpangan Gerbang Arekere, Jalan Utama Bannerghatta, Bengaluru, Karnataka 560076, India.

PenaEan: Nama-nama serti[kasi tersebut adalah merek dagang dari pemiliknya masing-masing.


