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Internet adalah salah satu penemuan terbesar sepanjang masa. Berkat internet, hampir 33%

populasi dunia, yaitu 2,71 miliar orang, berbelanja online. Angka ini terus bertambah setiap

tahun, membantu bisnis berkembang secara online dan beroperasi secara global tanpa

batasan apa pun. Namun, bagaimana perusahaan dapat mengirimkan produk mereka ke

tangan pelanggan di belahan dunia lain?

Jawaban sederhananya adalah manajemen rantai pasokan. Manajemen rantai pasokan

merupakan pilar penting bisnis yang berkaitan dengan pembuatan produk dan

pengirimannya hingga ke setiap pelanggan di tahap akhir. Ini adalah proses bisnis yang

paling vital dan kompleks, dan setiap bisnis akan berkembang jika berhasil menjalankannya

dengan benar untuk mencapai kesuksesan. Jika Anda seorang calon profesional manajemen

rantai pasokan yang ingin membangun strategi rantai pasokan dalam waktu dekat,

mempelajari komponen-komponen fundamental manajemen rantai pasokan akan menjadi

titik awal yang sangat baik bagi Anda.

Berikut adalah topik-topik yang akan kita bahas secara detail:

Gambaran Umum Manajemen Rantai Pasokan

Komponen-Komponen Utama Manajemen Rantai Pasokan

Komponen 1: Perencanaan

Komponen 2: Pengadaan (Pembelian dalam Manajemen Rantai Pasokan)

Komponen 3: Manufaktur dan Produksi

Komponen 4: Distribusi (Transportasi, Pergudangan, dan Logistik)

Komponen 5: Pengembalian Barang (Logistik Balik)

Kesimpulan

Gambaran Umum Manajemen Rantai Pasokan

Manajemen rantai pasokan bukanlah operasi di balik layar; ini adalah tulang punggung bisnis

yang menjaga agar semuanya tetap terhubung dan berjalan. Secara formal, manajemen

rantai pasokan dide_nisikan sebagai proses yang dimulai dengan pengadaan bahan baku,

berlanjut melalui pembuatan produk, manajemen persediaan, dan pengiriman produk

tersebut kepada pelanggan.

Komponen Utama Manajemen Rantai Pasokan

Manajemen rantai pasokan adalah proses bisnis yang kompleks; namun, dari segi

komponen, dapat dipetakan menjadi lima komponen utama sebagai berikut:
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Komponen 1: Perencanaan

Planning is the _rst component of the supply chain management process, and it all begins

there. In the planning phase, the strategy for supply chain management is laid out. Here, you

con_gure demand for the product and how you can optimize costs in terms of manufacturing

processes, procuring raw materials, and logistics optimization. 

In this step, businesses _rst need to answer one critical question: Will the organization

manufacture its products in-house or source ready-made goods? If the decision is to

manufacture, the next challenge is identifying where the raw materials will come from.

Should you rely on local suppliers, regional partnerships, or international sources?

The same question applies even if your organization opts to purchase ready-made products

for direct distribution to consumers. Where will these _nished goods be sourced from?

Whether it’s raw materials or _nished products, this step sets the foundation for the entire

supply chain strategy. You also go ahead and do a risk assessment in this stage to make

sure there aren’t any risks that can impact your supply chain, such as political implications,

environmental changes, supplier failure to meet deadlines, etc.



Component 2: Sourcing (Procurement in Supply Chain Management)

One of the most crucial elements of supply chain management is sourcing. This step

produces the most signi_cant cost savings. From choosing a supplier to purchasing,

receiving, and controlling inventories to ensuring that supplier payments are authorized,

sourcing oversees the entire procurement process. Sourcing is much more complex for most

businesses, with a few companies relying on thousands of suppliers. 

Professionals in supply chain management _nd vendors that can ful_l a business’s

requirements and negotiate contracts to get the products that are required. This can be done

by focusing primarily on developing supplier relationships and keeping a network of suppliers

to reduce risks and quickly address shortage problems if they arrive at any point in time.

Finding a supplier, evaluating them, negotiating with them, and signing a contract are the

most essential steps in the sourcing process. Considering the company’s ethical and quality

requirements, it involves evaluating a supplier’s ability and credibility. An effective sourcing

process enhances product quality, reduces costs, and strengthens relationships with

suppliers.

Component 3: Manufacturing and Production

Manufacturing and production are the most-metric-intensive components of supply chain

management. However, before starting with the production mechanism, the _rst thing

companies need to look into at this stage is inventory. Organizations must _nd answers to

the questions:

Do you have enough supplies required to build products for the month? 

Are supplies and their quality validated consistently? 

By asking these questions, you will build inventory visibility. For this purpose, companies use

software services and IT in supply chain management strategy.

Next, the product development phase begins. Companies carry out rigorous R&D of product

development mechanisms. They will look into optimizing waste production while ensuring

the developed product meets the highest quality standards. 
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During the manufacturing phase, companies generally ensure that they are developing just

the right amount of products by _guring out market demand. They further optimize metrics

like production output, production costs, production quality, employee productivity count, etc.

Supply chain managers arrange the tasks required for production, testing, packing, and

delivery preparation during the manufacturing phase. At this stage, companies can evaluate

quality standards, production volume, employee productivity, etc., to make sure supply chain

management optimization brings out the desired results.

Component 4: Distribution (Transportation, Warehousing, And Logistics)

In any supply chain, logistics and transportation play a major role in the actual physical

transfer of goods from their source of origin to their destination. This section ensures that

goods are transported effectively at many points of communication.

It usually addresses an organization’s requirements for producing the right amount and

quality of products according to predetermined standards. How the products are stored, such

as in warehouses, and how they are transported from the warehouses to retail locations are

some of the key action items addressed within the stage of distribution.
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Component 5. Return of Goods (Reverse Logistics)

This is the last fundamental component of supply chain management, where products that

customers want to return are taken back to the manufacturers and processing plants. This

particular component de_nes the strategy for handling customer returns. Returns, in general,

can happen for multiple reasons, such as product defects, customer dissatisfaction, etc.

That’s where having a de_ned set of regulatory return practices becomes critical.

In this stage, businesses would go ahead and plan protocols to handle the returns, such as

performing quality checks, restocking for resale, or allocating them for disposal, etc. If the

protocols are set up optimally, companies can attain waste reduction, value recovery, and

customer satisfaction due to seamless returns. 

Conclusion

In the end, the supply chain is about the effective beginning of integrated components that

work as a symphony; each component has a different role in the business operation.

Everything from the initial planning phase to the actual delivery phase demands certain tasks
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that require accuracy and the capacity to adjust as required. 

As an aspiring supply chain professional, you consistently need to _gure out effective

techniques and technologies that can be used to optimize each component of the supply

chain to achieve operational excellence. That’s where the need for upskilling becomes

apparent. If you’re serious about learning supply chain management best practices from top

global experts, check out the MBA in logistics and supply chain management program in

collaboration with IU Germany right now.
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